
 

KELLAR PRIMARY SCHOOL 
DISTANCE LEARNING PLAN 

 

  



 

As a result of the recent change to our learning model, our colts 
need to retreat to their stables. This document will serve as a 
guide to how we will operate remotely.   

 

As quickly as things have changed with COVID-19, information in 
this document is subject to change as well.  Our focus will 
continue to be two-fold: keep students, families, and staff safe 
and to provide the best possible education for all students.   

 

There are three components to the Distance Learning Plan: 
communication, teaching and learning, and attendance and 
engagement.  Each component will be covered in the document.   

 

Thank you for your flexibility as we continue through this.   

 

 

 

 

 

 

 

 

 

 

 

 



Communication 
Communication will be key to the Distance Learning Plan working.  Giving and receiving clear 
communication is critical.   

 

1. Initial message to families and staff from the district 

2. Continued communication throughout distance learning to families including 
announcements provided through robocalls, marquee signs, websites, Kellar PTO 
Facebook pages, email messages, messages on school phone and signage on doors 
and windows 

3. Internal communication including certified and non-certified staff, custodians, and 
cafeteria staff, using the Remind app. Staff will be asked to download the Remind app 
on their smart phone.    The link is https://www.remind.com/join/heidibaro  to sign up.  If 
you do not have a smart phone or the capability of downloading this, please contact 
Mrs. Baron for alternative emergency communication.   

 

Teaching and Learning 
This is the heart of what we do as educators at Kellar Primary School.  Our ability to reach and 
teach students, whether in the building or online, is one of the most important reasons of why 
we do what we do.  In order to have continuity of instruction, a solid plan for teaching and 
learning will be in place so there’s little to no lost time.   

1. School map with workspace determined for all certified and non-certified staff  

2. Certified and non-certified defined roles responsibilities for each staff member  

3. Student schedule for each classroom 

4. Learning schedule for each teacher/class including core content delivery, independent 
work time, online resources, interventions, encore (K-8) with the expectation the 
teacher is online with students in some capacity (see example below) 

5. We will maintain the same PLC times which we did on the hybrid schedule 

6. Monitoring student learning through MS engagement tool, grades, online learning 
reports, MS Teams virtual class learning walks 

7. Students will still receive grades during remote learning.  Consistency between 
classrooms and even grade levels need to be considered 

8. Families will be provided a periodic survey on their child’s experience to determine if 
course adjustments are needed.  

 

 

https://www.remind.com/join/heidibaro?utm_source=email&utm_medium=ios&utm_campaign=join_invite


Example Schedule for Distance Learning 

An expectation is that teachers will have computer interaction with students for 5 hours per 
day.   The schedule is as follows: 

Class meeting time is used to introduce content to the whole class.  Content should align to 
the condensed standards in CAPPS and be a continuation of those standards.  Small group 
time should be used to reach out to small groups of students with grouping based on student 
ability and needs, as appropriate.  Students will also work independently when their group is 
not meeting with the teacher.   

Encore teachers will provide instruction to individual classes online during this time and 
provide support to teachers in specific grade levels.  PLC time during a distance learning 
should be used with grade level teachers and their respective encore teachers to plan for 
them supporting specific students or groups of students.  Determinations of what this will 
look like will be dependent on need.   

 

Attendance and Engagement 
Attendance and engagement is vital to making the teaching and learning a success.  Continued parent 
contact is vital to making sure students are “showing up to class” online and engaging with their work.  Here 
are some of the steps we will take to continue to keep maximum engagement: 

1. Purpose is to monitor the work and attendance of all student engagement through the online learning 
platforms 

2. Teachers will have their own parent contact log in which they will record parent contacts  

3. Common attendance tracking tool to record and monitor student involvement in lessons and learning 
options 

4. MS Teams engagement took to track progress 

5. Online learning resources to track progress 

6. Individual SEL mini surveys to check SEL student status 

7. Attendance and engagement responsibilities defined and assigned to specific certified and non-
certified staff 

 

9:30-
10:00 

10:00-
10:45 

10:45-
11:30 

11:30-
12:00 

12:00-
12:30 

12:30-  
1:15 1:15-2:00 2:00-2:45 

2:45-
3:00 

K CM-RD SG-RD SG-RD Lunch CM-M SG-M SG-M Encore CM 

1st CM-RD SG-RD SG-RD Lunch CM-M SG-M Encore SG-M CM 

2nd  CM-RD SG-RD SG-RD Lunch CM-M Encore SG-M SG-M CM 

3rd  CM-RD SG-RD Encore Lunch CM-M SG-M SG-M SG-R CM 

4th  CM-RD Encore SG-RD Lunch CM-M SG-M SG-M SG-R CM 

          

CM=Class Meeting          

SG-M=Small Group Math        

SG-RD=Small Group Reading        

        



 

Return to Work Procedures 
Although students are participating remotely, ALL employees, with the exception of those 
that have document medical exemptions, are expected to report to work at their location 
(schools, department, district facilities, etc.) upon the start of the school year as scheduled. 

Contractual hours for 10-month employees are as follows: 

August 17-18, 2020:  Staff will follow district institute schedule 8:00AM - 1:00PM.  

August 19-21, 2020: Staff will follow contractual hours using the time to plan and prepare for 
the start of school. 

August 24, 2020 and beyond: Contractual times and student contact times will follow the 
prescribed schedule listed below… 

Contractual Hours for Certified and Non-Certified Staff: 
7:30-1:00 student bell 1 8:30-2:00 student bell 2 9:30-3:00 student bell 3 
7:15-2:45 certified staff 
contractual  

8:15-2:45 certified staff contractual  
8:15-3:45 certified 
(Trewyn/Harrison) 

8:15-3:45 certified staff contractual  

   
7:30-2:30 non certified 
contractual  

7:30-2:30 non certified contractual  
8:30-3:30 non certified contractual 
(Trewyn/Harrison) 

8:30-3:30 non-certified contractual  

 

GUIDELINES FOR EMPLOYEE SAFETY IN THE WORKPLACE  

Peoria Public Schools is committed to the health and safety of all employees. While the Plan 
specifies guidelines for employees to follow, everyone’s health and safety are dependent on 
each individual employee. Employees must ensure their own health and safety by adhering to 
these guidelines and reporting any issues or safety concerns to their building principal or 
supervisor.  

All employees are REQUIRED to comply with the following requirements at all times while in 
district facilities…  

1. Submit to daily temperature and COVID-19 symptoms screening using Skyward 
Employee Access or provide self-certification that they have neither fever nor any of 
the COVID-19 symptoms (see below) 

2. Wear face coverings; the district will provide two masks for each employee 

3. Maintain at least a 6-foot social distance from one another  

4. Practice proper hygiene including hand washing and sanitization of frequently touched 
surfaces 



 

 

 

 



 

 

 

 


